OVERRIDES: PARACHUTES FROM THE FISCAL CLIFF
MASC/MASS Joint Conference
November 6, 2024

Peter Light, Superintendent, Acton-Boxborough Regional Schools

Keith Taverna, Assistant Superintendent of Finance and Administration, Andover Public Schools

Rich Mathieu, former Director of Finance and Operations, Dudley-Charlton Regional Schools “~-
Dan Gale, Director of Finance and Operations, Hudson Public Schools

S ¢ \_/
N



LEARNING OUTCOMES

What was learned in the process.

Future improvements to process-engagement strategies with the
community.

Relationship building with Select Board and Finance Committee +
relationships among tri-boards (School Committee, Select Board,

and Finance Committee). 0, \-/
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Did your district pursue an override for FY25 or plan to pursue one for FY26?

Yes

No

Due to technical difficulties, this poll did not take place during the session through the use of
technology and instead through raising of hands

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app
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If your district did pursue an override, were you
successful?

Yes

No




What do you think is the most common reason overrides
fail?

Taxpayer Concern About Higher Taxes

] 31%

Economic Conditions and Financial Pressures

] 8%

Lack of Trust in Government Spending

Gy 38%

Lack of Clear Justifications

Opposition Campaigns

Perceived Non-Essential Spending

@ 23%




What do you think is the highest leverage engagement
strategy to successfully pass an override?

Community meetings
- 8%
Information sharing through local media
0%
School committee meetings
0%
Information sharing through social media
a 8%

Stakeholder engagement through a grass roots
campaign

G 35%

Newsletters
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GENERAL OVERRIDE
RESOURCES

~

» Prop 2 %2 Overrides and Exclusions (MA):

» Prop 2 %2 Ballot Questions, Requirements and Procedures:

» Prop 2 2 Override and Underride Votes (DLS):

» Tax Calculator (DLS):
» “A Practical Guide” (KP Law):
» “Contingent Appropriations (KP Law):
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TOWN/DISTRICT OVERRIDE RESOURCES

> Acton information
» Town site -
» Yes campaign -

» No campaign -

> Braintree information

» Yes campaign -




PRESENTER CONTACT INFO [ W70 -

» Peter Light, Superintendent, Acton-Boxborough Regional Schools:

~—’

» Keith Taverna, Assistant Superintendent of Finance and Administration, Andover Public Schools:

» Rich Mathieu, former Director of Finance and Operations, Dudley-Charlton Regional Schools (now in
Concord-Carlisle):

» Dan Gale, Director of Finance and Operations, Hudson Public Schools:



