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INTRODUCTION

3

Sara Cuthbertson, Lexington 
School Committee

Alysia Butler, Hopedale School 
Committee

Dr. Julie Hackett, Lexington 
Superintendent

Karen Crebase, Hopedale 
Superintendent



THE PROCESS Collaborative 
Goal-Setting

Mid-year Review

Superintendent 
Self-Evaluation

Summative Evaluation

Reflection



GOALS – HOPEDALE SCHOOL DISTRICT 
2023-24
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District Strategic Objective
Ensure academic growth and acquisition of skills to ensure recovery 
and progress for every student after the pandemic of 2020.

Superintendent’s Goal



GOALS – HOPEDALE SCHOOL DISTRICT 
2023-24
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Superintendent’s Mid Year Progress Report



GOALS – HOPEDALE SCHOOL DISTRICT 
2023-24
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School Committee Evaluation



GOALS – LEXINGTON PUBLIC SCHOOLS 2023-25
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District Strategic Objective

Superintendent-School Committee 
Collaborative Goals

District and Student Learning Goals

2
(District or Student 

Learning Goal)

Cultivating Student Agency.
By November 2023, organize various opportunities for students to participate 
in a “Student School Building Committee” (S-SBC) to (a) expose them to 
different career opportunities, (b) authentically engage students in the process 
of creating a new or renovated high school; and (c) provide them with college 
and career exploration opportunities.



GOALS – LEXINGTON PUBLIC SCHOOLS 2023-25
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Superintendent’s Self-Evaluation



GOALS – LEXINGTON PUBLIC SCHOOLS 2023-25

10

School Committee Evaluation



DESE rubric and district goals set clear 
expectations for all

Clarifies priorities when faced with competing 
demands

Encourages collaboration and shared responsibility 
between superintendents and school committees

Staying true to the process
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Activity: Let’s Talk“
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• Introduce yourself to the person next to you
• What role do you play in the process of the 

superintendent evaluation?
• What challenges do you encounter in the process?
• What emphasis is placed on the evaluation in contract 

negotiations, if any?



Panel Discussion“
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Why is the evaluation 
beneficial and how does it 
make superintendents better 
educators?

How do we make the process 
more palatable to 
superintendents? To school 
committee members?

What are the challenges of a 
public process like this?

How does this cycle of 
evaluation impact student 
achievement?



THANK YOU
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