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1. What is the ASBO Meritorious Award Program
2. Understanding the Benefits of the Program
3. Understanding the criteria for recognition
4. Discuss Starting with the Pathway Program
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The ASBO Meritorious Budget Award (MBA) program is a prestigious recognition 
awarded to school districts that demonstrate exceptional budgeting practices. It is 
administered by the Association of School Business Officials (ASBO) International.

1. Clarity and Accuracy: The budget must be easy to understand, well-organized, and accurate 
in its financial information.

2. Communication: The budget should effectively communicate the district's goals, objectives, 
and how resources are allocated to achieve them.

3. Community Engagement: The budget should be presented in a way that is accessible to the 
community, fostering trust and understanding.

4. Best Practices: The budget should align with nationally recognized budget presentation 
standards and demonstrate adherence to best practices in fiscal management.

5. Innovation: The budget may be recognized for innovative approaches to budgeting or financial 
reporting.
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1. Recognition: Receiving the MBA is a significant achievement that 
elevates the district's reputation for financial transparency and 
excellence.

2. Community Trust: A well-prepared budget can enhance trust and 
confidence among stakeholders, including taxpayers, parents, and 
community members.

3. Best Practices: The process of preparing for the MBA can lead to 
improved budgeting practices and a more efficient use of resources.

4. Professional Development: The award can serve as a catalyst for 
professional development and innovation within the district's finance 
department.

Benefits of the Award
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Email submission: 

Attach each required document as separate PDF, or in a shared folder, or weblink: 

➢ Completed MBA Application 
➢ Cover Letter specifying any criteria that do not apply 
➢ MBA Criteria Checklist (mandatory for all applicants) 
➢ Reviewer comments from the previous year and your school district’s responses. 
➢ Budget Document or a link to your budget document 

Application Materials
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Budget Document is divided into four major MBA sections

1. Executive Summary

2. Organizational

3. Financial 

4. Informational

General Requirements
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The MBA Criteria Checklist includes the use of a pyramid approach in communicating 
the district financials. The pyramid approach begins at a broad level and drills down into 
more detail as each level of the pyramid is addressed. 

General Requirements



Create an Award-Winning Budget

The Budget Document must include eight years of data

1. Three Years of Actual

2. The Current Year Budget

3. Proposed Budget Year

4. Three Years of Forecasted Data

General Requirements
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General Requirements



Be consistent & use 
visuals for your 

reader!

Samples of Data Sets

✔ Demographics 
✔ Gender
✔ Age Range of Teachers
✔ Service History of Teachers
✔ Average Salaries of Teachers
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Describe Forecasting 
Methodology & 

Techniques

Allocation Samples

✔ Elementary
✔ Middle School
✔ High School
✔ Assistant Principals
✔ Instructional Coaches
✔ Itinerant Staff
✔ Special Education
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Sample of Performance Measures

✔ Early Literacy Assessment

✔ Advanced Placement

✔ Scholastic Assessment Test (SAT) 
Participation & Performance

✔ Massachusetts Comprehensive Assessment 
System (MCAS)



Percentage of Free or Reduced-Price Meals
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Not Applicable Example:  Explanation of why it’s not included

Community Eligibility Provision (CEP):  a non-pricing meal service option for schools and 
school districts in low-income areas as allowed under the United States Department of 
Agriculture (USDA). CEP allows the nation’s highest poverty schools and districts to serve 
breakfast and lunch at no cost to all enrolled students without collecting household 
applications. Instead, schools that adopt CEP are reimbursed using a formula based on the 
percentage of students categorically eligible for free meals based on their participation in other 
specific means-tested programs, such as the Supplemental Nutrition Assistance Program 
(SNAP) and Temporary Assistance for Needy Families (TANF).
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The ASBO MBA Pathway Program offers several benefits for school districts.  It is a valuable 
tool for school districts that want to improve their budgeting practices and demonstrate their 
commitment to financial transparency and accountability.

1. Gradual Improvement: It provides a structured approach to improving budgeting practices over 
time, allowing districts to focus on specific areas of weakness and make incremental 
improvements.

2. Reduced Stress: The pathway program can help reduce the stress and pressure associated with 
applying for the full MBA award, as districts can focus on achieving specific milestones rather than 
trying to meet all the criteria at once.

3. Professional Development: Participating in the pathway program can provide opportunities for 
professional development for district staff, as they learn about best practices in budgeting and 
financial management.

ASBO MBA Pathway Program
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