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https://www.youtube.com/watch?v=qpnNsSyDw-g

What is “the art 
of listening”? 
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https://www.youtube.com/watch?v=qpnNsSyDw-g
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What does “the art of listening”
mean for School Committees

and Superintendents? 
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Effective communication is a two-way street.
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Do we invite public input just 
to “check the box” …

… or are we creating
authentic opportunities to 

listen, learn, and understand?
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School Committee Meetings
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Beyond the School Committee Meeting…

We also must “listen” to:

• Everyday conversations
• E-mail / correspondence
• News / media coverage
• Social media commentary
• Petitions / protests / walk-outs
• Any verbal or non-verbal communication

… and acknowledge what we hear.
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REFLECTION:

Do I pick and choose when
(and to whom) I listen?
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Other opportunities to listen

• Community Conversations
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Optics matter. Format matters.
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Other opportunities to listen

• Community Conversations

• Focus Groups

• Surveys / Polls / Questionnaires

• Listening Sessions / Coffee Hours

• “Road Show”
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A few closing thoughts…

• Your constituents are not your adversaries.

• The art of listening also applies to our colleagues.

• We have an opportunity (and a responsibility) to 
model good listening skills for our students.
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Questions?

Chris Horan
617.852.1340
horancommunications.com

@chrishorancomm

The content of this presentation is copyrighted material. No reprints, reuse,
or distribution without written permission from Horan Communications.
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