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Disseminating Great Content

Telling your
district’s
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Proactive Communication Strategies
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Engage your team in communications
assessment and planning.




Proactive Communication Strategies

Engage your team in communications assessment and planning.
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Sharpen your core messaging.

Public
Speaking Events
Publications E-News
Social Media
Media Coverage
Informal Marketing &
Interactions Advertising
School
Committee Website
Meetings
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Proactive Communication Strategies

Engage your team in communications assessment and planning.

Sharpen your core messaging.
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Proactive Communication Strategies

Sharpen your core messaging.

Engage your team in communications assessment and planning.

Build communications capacity at all levels of the district.
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FINANGIAL PERSPECTIVE

oun..... BUDGET MESSAGE FROM THE SCHOOL COMMITTEE

Moy erepe

bk on e periomance
rovemans

PER PUPIL SPENDING
© Medfed © State Aversoe

"

BUDGET TOTAL

$41,176,784
$43,112,411
e

o

STREET
scHooL

WHEELOCK
HOOL

MEMORIAL
ScHoOL

sissaiss SUSTI6 55%

R

sazae SITE 28%
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| @Maintains our current staff and
programs

| @Fuifils obligations to collective
bargaining agreements:
“Teacher-MTA Unit A

FOR MORE BUDGET INFORMATION
PLEASE VISIT MEDFIELDNET

ALUMNI SPOTLIGHT

CHRIS INGRAM ‘04
Universityof Mory, North Dokota

“State of the Schools” mailer to all homes
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Our Schools & Students, 2023-2024

Grades  Students

FALMOUTH HIGH SCHOOL

MORSE POND SCHOOL

MULLEN-HALL SCHOOL

NORTH FALMOUTH SCHOOL

TEATICKET SCHOOL

Race / Ethnicity

Our Framework for Student Success
The Falmouth Public Schools Adminsiative Team hasrefined
and strengthened the school district’s Framework for Student
Stccess, centered on The Clipper Experience

In every classroom of every sr:hwl e o comnkied
« arenewed f
Hon v nmene o eadenesre et i challzngmg
hands-on learning that prepares them for success; and
« personalized learning for every student, including heallhy
social-emotional, mental, and physical development
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2,949
students MISSION SPOTLIGHT
‘The Falmouth Public Schools Falmouth High School

Two critical elements are interwoven in all that we do:

* Diversicy, Equity nclusion & Belonging, and
Communication and Partnerships.

DIVERSITY, EQUITY, INCLUSION & BELONGING.

677 i e g st ? $500K+

employees rage college
VISION o s el
gwmmm inquisive, the graduating class
it TWO.WAY COMMUNICATION & PARTNERSHIPS

e e
Fociaiy responsible clusena.

Clippets effecively communicate
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Hevoriatround hem dvanced Placement Ew( %D t0 our Community Partners
(aP) C: r Choi

CORE VALUES ‘od Cape Verdean Museum & Cultural Center +

e Cod P - Cae o e  Comiort Baws - Compaion il

e e Program » Coonamessett River Trust + Cutyhunk STEAM Academy =
b g o Y Eigh Cousins - Famouth Art Center - almouth Chamber of Commerce
I estu e s +Falmout Eoguriown fery - Fmouth Liuction oundation
differences and cultivate Ealmouth Educators Assocation + Faimouth English Learer Parent
Fire
community -
- Encourage’ ife of growth and E== career Technical
e ficatioe Dathvw Learning Committee + Famouth Police Department « Fimouth Publc
i Rl L5 o o e n - ot Roary - simouth Service
Center + Flmouth Specil Education Parent Advisory Counci

Falmouth Water Stewards + Gosnold Behavioral Health » Highfield Hall «
IEAW Town Beach Commicce - Littr Free Faimouth + Mashpee

Wampanos MeLean Hosptal » National i
25+ Bt S Hac Forote Sdme T

Sea Education Assaciaton  Sold Waste Advisory Committec + The 300
Visual & Performing Arts m

Land et - Town of Faimouth - VoRmects in Publ
Clubs, Classes, Activitie

ods Hele Marine Bological Libary - Woods Hole
Gceanographic st " Woodwell Climate Research Center »
Zephyr Education Fous

o Falmouth Sehool Committee
% 25+ Mern Ko, Chukperone &

( ) Sccretary - Susan Augusta - Wiiam D

X/ Athtetics Programs Michael Heylin + Christopher Lumpin sz\ledewas-

Lori Duerr, E4D., Superintendent of Sc

Handout at Town Meeting
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ACTON-BOXBOROUGH Acton-Boxborough regional School District
REV()LUTION Developing engaged, well-balanced learners through collaborative, caring relationships

WELLNESS® EQUITYs ENGAGEMENT

Home

News  District ~ Schools ~ Staff ~ Families ~ School Committee  Calendar

Sign-up for Newsletters

Acton-Boxborough Regional School District / District / School/District Information / Sign-up for Newsletters

Home

News

District

School/District Information

Schools

Staff

Familie:

School Committee

Cale

" Pater Light Soperintendent of Schools

Families with students enrolled in our schools ically receive 's from the District.

If you are a community member who would also like to receive updates from us, pleagg us the link below to subscribe to
our mailing list.

Sign up to receive newsletter updates from the District!
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Proactive Communication Strategies

Engage your team in communications assessment and planning.
Sharpen your core messaging.
Build communications capacity at all levels of the district.

Broaden your reach beyond families and staff.
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Leverage local media
in various ways.

News pages Opinion pages
Outreach to editors / producers * Letters to the editor
through... * Guest columns / op-eds

* News releases
* Statements

* Media advisories (for events) * Print

* Informal pitches * Online

Paid advertising
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Proactive Communication Strategies

Engage your team in communications assessment and planning.
Sharpen your core messaging.

Build communications capacity at all levels of the district.
Broaden your reach beyond families and staff.

Leverage local media in various ways.
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Transform your website into a
dynamic communications hub.

HOME STRATEGIC PLAN AT YOUR SERVICE ACADEMICS ACTIVITIES ATHLETICS SCHOOL BOARD CALENDAR

. B i : . ‘j SignIn | Register TRANSLATE v SELECTASITE Vv
/y ) Pine-Richland : s
X school District , o

Focused on Learning for Every Student Every Day

' ‘ C
J / -
ght'on Learning
¥student ranked in the top 50 in the nation in the Fir
[osram.

LEARN MORE

N

T EVENT NEWS STAFF
Q Search... jeme] CALENDAR } '\ &BIDS E DIRECTORY
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Proactive Communication Strategies

Engage your team in communications assessment and planning.
Sharpen your core messaging.

Build communications capacity at all levels of the district.
Broaden your reach beyond families and staff.

Leverage local media in various ways.

Transform your website into a dynamic communications hub.
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TOMORROW
[0:30 — | :45 am
Osterville B

“The Art of Listening:
How to Gather and Leverage
Community Perspectives”
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Chris Horan

617-852-1340
chris@horancommunications.com

@chrishorancomm
#MASCMASS24

The content of this presentation is copyrighted material. No reprints, reuse,
or distribution without written permission from Horan Communications.
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