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Proactive communication:
Telling your district’s story effectively

Chris Horan
MASC / MASS Conference
November 7, 2024

@chr i shorancomm
#MASCMASS24

1

Roles and Responsibilities
in school district communication

School CommitteeSuperintendent
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Disseminating Great Content
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Telling your 

district’s

STORY
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Proactive Communication Strategies

Engage your team in communications assessment and planning.
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Engage your team in communications 
assessment and planning.
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Proactive Communication Strategies

Engage your team in communications assessment and planning.

Sharpen your core messaging.

7

Sharpen your core messaging.

Public 
Speaking

Informal 
Interactions

Media 
Coverage

Events

E-News

Social 
Media

Marketing &
Advertising

Publications

Website
School 

Committee 
Meetings
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Proactive Communication Strategies

Engage your team in communications assessment and planning.

Sharpen your core messaging.

Build communications capacity at all levels of the district.
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Proactive Communication Strategies

Engage your team in communications assessment and planning.

Sharpen your core messaging.

Build communications capacity at all levels of the district.

Broaden your reach beyond families and staff.
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“State of the Schools” mailer to all homes
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Handout at Town Meeting
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Proactive Communication Strategies

Engage your team in communications assessment and planning.

Sharpen your core messaging.

Build communications capacity at all levels of the district.

Broaden your reach beyond families and staff.

Leverage local media in various ways.
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News pages
Outreach to editors / producers
through…

• News releases
• Statements
• Media advisories (for events)
• Informal pitches

Opinion pages
• Letters to the editor
• Guest columns / op-eds

Paid advertising
• Print 
• Online

Leverage local media 
in various ways.
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Proactive Communication Strategies

Engage your team in communications assessment and planning.

Sharpen your core messaging.

Build communications capacity at all levels of the district.

Broaden your reach beyond families and staff.

Leverage local media in various ways.

Transform your website into a dynamic communications hub.
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Transform your website into a 
dynamic communications hub.
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Proactive Communication Strategies

Engage your team in communications assessment and planning.

Sharpen your core messaging.

Build communications capacity at all levels of the district.

Broaden your reach beyond families and staff.

Leverage local media in various ways.

Transform your website into a dynamic communications hub.

Take a more strategic approach to social media.
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Take a more strategic approach 
to social media.
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TOMORROW
10:30 – 11:45 am

Osterville B

“The Art of Listening:
How to Gather and Leverage 

Community Perspectives”
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Take a more strategic 
approach to social 
media.

Transform your 
website into a 
dynamic communi-
cations hub.

Leverage local media 
in various ways.

Broaden your reach 
beyond families and 
staff.

Build communications 
capacity at all levels of 
the district.

Sharpen your core 
messaging.

Engage your team in 
communications 
assessment and 
planning.

Seven Strategies for Improving
Proactive Communication
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Questions?

Chris Horan
617-852-1340
chris@horancommunications.com

@chrishorancomm
#MASCMASS24

The content of this presentation is copyrighted material.  No reprints, reuse,
or distribution without written permission from Horan Communications.
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