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❏ The increasing availability of AI presents both an 
opportunity and a challenge in education.  

❏ Teachers want to be able to incorporate AI in their lessons, 
and students want to utilize it in their work.  

❏ However use in academia is far more complicated than a 
simple yes or no question.



What We Will Cover:

❏ Policy Development Overview

❏ Competing Concerns

❏ A Question of Balance

❏ The Wilmington Example

❏ Additional Things to Consider

❏ Resources



Moore, M. H. Creating Public Value (Harvard University Press, 1995).

Moore’s Strategic Triangle:



❏ Technically Correct
Will the policy will achieve the desired outcome?

❏ Politically Supportable
Will the relevant stakeholders support it?

❏ Organizationally Implementable
Does the organization have the capacity and resources to carry the 
policy out?

(Assumes implementation as designed.)

Moore, M. H. Creating Public Value (Harvard University Press, 1995).



❏ Assistive technology

❏ Brainstorming partnership

❏ Assessment and feedback

❏ Cutting edge technology experience

❏ Speed and individualization

❏ Automation of tasks

❏ Academic integrity

❏ Intellectual property

❏ Information accuracy

❏ Source bias

❏ AI hallucination

❏ Access equity and privacy

A Question of Balance:



A Spectrum of Options:

❏ Wait and see.

❏ Rely on existing academic integrity policies.

❏ Use a combination of existing policy to create 
an AI statement.

❏ Develop a standalone district AI policy.

❏ Ban it all together.



Source: Wilmington Public Schools



Source: Wilmington Public Schools



Source: Wilmington Public Schools



Additional Things to Consider:
Whatever your Committee/District decides:

❏ Get input from reputable sources/experts

❏ Solicit stakeholder input - especially from teachers

❏ Ensure staff, students,  and parents/guardians are familiar with both 
guidelines and consequences 

❏ Consider it a living document

❏ Revisit and reevaluate it regularly

❏ “The Dumbest Version of AI That Will Ever Exist.” - H. Mayotte



Resources:

Klein, A. 2024 “AI and equity explained; A guide for K12 schools”  Education Week

McAdoo, T. 2024 “How to cite ChatGPT” APA Style

Artificial Intelligence Resource Guide for Students
University of Massachusetts Global

Artificial Intelligence Guidance
University of Massachusetts, Boston

Guidelines on Generative Artificial Intelligence Development and Use
MA Executive Office of Technology and Security

https://www.edweek.org/technology/ai-and-equity-explained-a-guide-for-k-12-schools/2024/06
https://apastyle.apa.org/blog/how-to-cite-chatgpt
https://umassglobal.libguides.com/c.php?g=1348097&p=9946562
https://www.umb.edu/learning-design/artificial-intelligence-ai-guidance/
https://www.mass.gov/policy-advisory/guidelines-on-generative-artificial-intelligence-development-and-use
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