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❏ Why We Set Goals

❏ Developing Goals

❏ Implementing and Monitoring

❏ Moving into Budgeting

❏ Making Tough Choices

❏ What Do We Know on FY26 and 

When

What We Will 
Cover:



Why Set Goals?
❏ Keep your Committee on Track

❏ Align the Committee with the 
Superintendent

❏ Align the Committee and Superintendent 
with the District

❏ Lets stakeholders know your District is 
functional

❏ If you don’t do it, someone else will!



Where Do We Start?
Start With a Review of Your:

❏ Self Evaluation

❏ Superintendent’s Evaluation

❏ Strategic/District Improvement Plan

❏ Mission/Vision/Core Values

❏ Portrait of a Graduate



What Do We Do With 
All That Data?

❏ Meet as a Committee WITH your Superintendent

❏ Align to the Superintendent Evaluation Cycle

❏ Vote to Adopt the Goals

❏ Set Operating Protocols

❏ Create a Year Long Agenda



Ok, Now What?
❏ Monitor

❏ Review

❏ Reset

❏ Repeat

❏ Here are some examples:



Linking agenda items to
Superintendent/Committee goals

keeps everyone focused and makes 
evaluations easier.



SMART goals with clearly defined 
actions are more effective.



Clearly defined actions on 
agendas help stakeholders
know what is informational 

and 
what requires committee votes.



Translating Into Dollars 
and Cents
❑ Where is the District on 

implementation of your 
goals and plans?

❑ What is needed in order 
to continue to move 
forward?



Making the Tough Choices
❏ When there needs to be a trade-

off, consider what is not in line 
with your goals.

❏ What is most valued? What is 
valued less?

❏ Be creditable and share real data.



What Do We Know on FY26?
❑ Fifth year of 

implementation of the 
Student Opportunity Act

❑ Contractual obligations

❑ Projections of other cost 
centers



What Don’t We Know on FY26?
❑ Inflation rate* (can be calculated 

this fall)

❑ Enrollment (October 1)

❑ Local Contribution % (maybe -
January 2025)

❑ Municipal Revenue Growth 
Factor (January 2025)

?

*be sure you’ve reviewed MassBudget’s
recent report on this!



Budget Related Things to 
Include in Your Year Long 
Agenda:

Your district's budget adoption timeline
❑ Relevant subcomittee meetings
❑ Town meetings
❑ Regional agreements
❑ City/town election cycles

Preliminary budget presentation
❑ Link to goals

Quarterly reports, approximately:
❑ September, January, April, June

Fee and salary schedule approvals



Massachusetts Association of School Committees
MASC.org

One McKinley Square
Boston, MA 02109

617-523-8454

Alicia (Curtin) Mallon
MASC Field Director Northeast

AMallon@MASC.org
(978) 729-1117

Tracy O'Connell Novick
MASC Field Director Central Mass

TNovick@MASC.org
(508)-579-5472

https://goo.gl/maps/RcV8vu6dtCQSiEN38
https://goo.gl/maps/RcV8vu6dtCQSiEN38
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