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Get on the Bus...

Moving From Outsourced
to District-Operated
Transportation:
Save Money and Improve
Customer Service




Fee hike drives WFISD to look
into doing bus transportation
inhouse

TRISH CHOATE, WICHITA FALLS TIMES RECORD NEWS
July 16, 2023 at 1:39 PM

More continue to look
at moving away from
contracted services to
district-operated
student transportation
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ankakee School District moving ahead with transportation
department

By Stephanie Markham | smarkham@daily-journal.com | 815-937-3330 Jan 14, 2023
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MOVING FROM CONTRACTED
SERVICE TO DISTRICT OPERATED

TRANSPORTATION MAY NOT FULLY
ADDRESS BUS DRIVER SHORTAGES!

Bt we will share
/ what we did to help
address this issue!
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Bus driver shortage looms with new school year

By Monica Sager | msager@eagletribune.com Aug 18, 2023

EDUCATION School buses

Why is there a shortage of school Everyone’s in the same

bus drivers? Problem worsened by hoat.” said Ron Ernenwein
. ,

COVID reaches cris
X risi Why Berkshire bus drivers are hard to come by School

=) Alia Wong
4 [_YS -\ TOD -‘&&y By Meg Britton-Mehlisch, The Berkshire Eagle Aug 28, 2023
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Districts Nationwide Still Struggling With Bus Driver Shortages

Curt Macysyn, executive director of the National School Transportation
Association, which represents school bus contractors, says school
transportation workforce shortages have been uneven nationwide and that
some districts are faring better than others. The reasons, he suggests, are
often down to favorable local job market conditions and concerted efforts to
recruit and retain drivers. Chicago Public Schools had 678 bus drivers as of
early September, about half the amount needed to provide bus service to all
eligible students. Philadelphia schools are coping with a bus-driver shortage
by paying parents to drive their children to class.
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What we will accomplish today!
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What we will accomplish today!
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Examine the lessons learned by one
district to help other districts complete
their own analysis - setting the context




What we will accomplish today!

G

|dentify ways to help determine if a
transition to district-operated
transportation is right for your district
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What we will accomplish today!
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Your take-away:. An overview of all

elements you need to consider to do

your own district analysis & a blank
spreadsheet to get you started.
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Brian E. Allen

Deputy Superintendent, Chief Operating
Officer & Chief Financial Officer,
Worcester Public Schools (MA)

Chair, Education Committee, ASBO
International
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John Hennessey
Director of Transportation
Worcester Public Schools
2023 Distinguished Service Award
National Association of Pupil Transportation

Michael Freeman
Assistant Director of Transportation
Worcester Public Schools
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? & .. 4ASBO International
B L2023 Pinnacle Award of Achievement
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A ,
assachusetts Association of School Business Officials
22023 Donald Johnson Operational and Cost Efficiency:
. < B Award Recipient
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Worcester Massachusetts
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24,000 students | 50 schools and programs P
Half of the students ride the school bus daily

YT |

»iL

f ] Level of Service (pre-Covid):
B g 101 Full-Size Bus Routes (corner-to-corner) 1
Sl 206,000 residents in 2021 I\ F 95 Mid-Size Bus Routes (curb-to-curb) &
2nd |largest city in New England 'H . &
113t largest city in nation o E 21 Wheelchair Bus Routes (curb-to-curb) a
39 miles west of Soston : Modified three-tier system =
39 miles east of Springfield y =

37 miles north of Providence, Rl T [ —
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http://www.google.com/url?sa=i&rct=j&q=map+of+worcester+in+massachusetts&source=images&cd=&cad=rja&docid=SqfEC2XNPIHW4M&tbnid=KltdKfHMUwzUsM:&ved=0CAUQjRw&url=http://commons.wikimedia.org/wiki/File:Worcester_ma_highlight.png&ei=S9F1UanTEseK0QHpgYGABQ&bvm=bv.45512109,d.dmQ&psig=AFQjCNEe-ipZaatIXlNKJNZTCaaCfb8ARQ&ust=1366762130203411
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L
—}— Transportation Director
Il N .

m'i] One Router. The district did
routing for all buses

m The district operated 40
m|d -size special education routes
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We added: . S
- No bids, so district will lease some
—— Assistant Transportation buses

Scott O'Con eIIH ott.O'Connell@teleg

\U[d ed 10 2} . ET Dec. 4, 2017

mmw»

™ ™ ™ Director

?
m;L] One Additional Router.

m 14 full size bus routes
() ()

/ 1 bus mechanic
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No competition for school bus contracts poses problem for local districts

Contract Term

2015-2020 11% increase

2010-2015 15.6% increase

2005-2010 6.1% increase

December 2017
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Guiding Questions:
Where are we with student transportation?
Where do we want to be with student transportation?

Low Quality | High Quality
Service Service

Low Cost *
We want to be
High Cost ;

here!
We are here!
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HIGH P?ANCE
HI RUST
MEDIUM?MANCE

HIG TRUST |
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Your Analysis

What's mostimportant to your C U St omer
district? :
Service

Cost il

—

f — Driver
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Things we heard....

district-operated school

nutrition, custodians, and
building maintenance.




Things we h€

“Vendors can get drivers
rom their other depots

address shgfages”
\

€ darivers we nire stay in
Our response...:

the district and aren’t
shuffled around to support
other districts.
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b
Things we hea

“You can’t do it cheaper
than a business”

We don’t need to make a
profit. We put students
ahead of shareholders.

Our response...»
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Things we hea

“You’ll never make this
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Worcester withholds school bus payments over
nonworking cameras, other issues

WORCESTER - The school district has been withholding payments to its
busing contractor over alleged compliance issues, including some nonworking

cameras on buses, according to school officials. Molly Hart, a spokeswoman f...

Nov. 22, 2015
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WORCESTER

School district withholds $6M over
bus contract

Finance officer says talks continue with Durham

Scott O'Connell Scott.O'Connell@telegram.com
Fublished 6:21 p.m. ET May &, 2016 | Updated 6:21 p.m. ET May 6, 2016

N o v = -

WORCESTER — The public school district, still hashing out issues with the bus
company over instances of noncompliance in its contract, has withheld $6 million

in payments to its transportation provider so far this year.

Brian Allen, the district's chief financial and operations officer, said the problems
are the same as those that cropped up around the start of the school vear, including
non-working cameras on some buses. The School Department has been
withholding payments to Durham School Services since Nov. 1.
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Worcester schools to get S200K settlement from bus
company over faulty cameras, other problems

WORCESTER - After withholding payments over contractual non-compliance
issues for most of the school vear, the district has finally reached a settlement
with its busing provider that will net Worcester $200,000. The school...

Jun. 16, 2016
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Worcester schools say bus company still falling short
WORCESTER - A year after Durham School Services agreed to credit the

school system $200,000 for an assortment of contractual failings, the busing

company has continued to struggle to deliver on parts of its deal, according to

Jun. 12, 2017
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School opening day in jeopardy as Worcester bus strike looms

By Steven H. Foskett Jr.
Telegram & Gazette Staff

Posted Aug

N T
g 25,2017 at11:05 PM

Updated Aug 26, 2017 at 2:41 PM
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2015 2016

2017

WORCESTER

School officials say busing issues
persist

Late buses among lingering problems Worcester public schools administrators to

discuss next week

Scott O'Connell Scott.O'Connell@telegram.com

Published 6:11 p.m. ET March 1, 2019 | Updated 6:11 p.m. ET March 1, 2019

2020 2021

2022
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Worcester School Committee

members troubled by continued bus
shortages

| Scott O'Connell
Telegram & Gazette

Fublished 500 a.m. ET May 21, 2021 | Updated 2:31 p.m. ET May 21, 2021
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NEWS

Worcester School Committee votes

to hold Durham in breach of contract

| Scott O'Connell
Telegram & Gazette

Published 10:17 p.m. ET April 15, 2021 | Updated 6:14 p.m. ET April 16, 2021
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SCHOOL BUS PROBLEMS

Bus problems return as Worcester public students start new school
year

BY OLIVIA LEMMON | WORCESTER
PUBLISHED 5:30 PM ET AUG. 30, 2021
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Frustration, anxiety voiced by

Worcester parents over school bus
delays and no-shows

Jeff A. Chamer
Telegram & Gazette

2015 2016 2017 2018 2019 2020 2021
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WORCESTER

No bids, so district will lease some
buses

Scott O'Connell Scott.O'Connell@telegram.com

“ Published 6:36 p.m. ET Dec

4, 2017 | Updated 10:32 p.m. ET Dec. 4, 2017

2017

School buses

azelte

wait for dismissal Monday at Doherty Memorial High School in Worcester. [T&G Staff/Rick Cinclair] Telegram
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WORCESTER

School Committee considers taking
over busing operations

Worcester district's current transportation contract ends next year

Scott O'Connell Scott.0'Connell@telegram.com
iblished 6:28 p.m. ET Sept. 9, 2018 | Updated 6:28 p.m. ET Sept. 9, 2018
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telegram.com

WORCESTER, MASSACHUSETTS

In 4-3 vote) Worcester School Committee asks
pport on district-run busing

Telegram & Gazette Staff
Posted Mar 21, 2019 at 9:26 PM
Updated Mar 21, 2019 at 9:28 PM

WORCESTER - The School Committee Thursday night voted 4-3 in favor of

requesting a report from the administration on the feasibility of moving the

\2019

district to a self-operated busing system.
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@ Student Transportation:

FYT

The Administration will explore the fg
providing all in-district student transportation services beginning 1
and recommendation will be forwarded to the School Committee 1N
student transportation contract period.

ce of the next

Further. the current capital equipment budget funding level is insufficient to provide a
reliable replacement cycle for special education buses. With 35 buses and 1-3 vehicle
replacement funding per year., the Administration will need to explore the lease of vehicles
through the operating budget in the near future.

Executive Summary

g Sl‘m:lent Transportation: The Administration continues to explore the feasibility of
: providing all or expanded in-district student transportation services beginning in
analysis and recommendation will be forwarded to the School Committee in

e of any recommendation for change in the level of service provided by contracted
SETVICES.

. N

p— ——

© Student Transportation: The Administration will explore the NV of directly
providing all in-district student transportation services beginning i The analysis
and recommendation will be forwarded to the School Committee in advance of the next
student transportation contract period.

Further, the current capital equipment budget funding level is insufficient to provide a
reliable replacement cycle for special education buses. With 35 buses and 1-3 vehicle
replacement funding per year. the Administration will need to explore the lease of vehicles
through the operating budget in the near future.

Executive Summary

Executive Summary

Areas of Budget Study for Savings Q

The Administration is working on the following
areas for future opportunities for budget
stabilization or budget savings:

@ Student Transportation: The Administration pilot in-district student home-to-school 3
athletic transportation services beginning in t 018-2019 school year On-going
exploring the feasibility of directly providing all or furtiie B iLzeee
end of 2018 with a recommendation provided to the School Committee well in advance of the end
of current contract for transportation services at the end of FY20.

—

— —

——
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School panel split on bus operation

Full Worcester board to consider whether district should run its transportation
service in-house

Steven H. Foskett Jr. steven.foskett@telegram.com
Published 9:33 p.m. ET Sept. 16, 2019 | Updated 9:50 p.m. ET Sept. 16, 2019
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September 2019

School huses are lined up for the school year in Worcester. [T&G File Photo] Telegram & Gazette
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September 2019
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Chamber of Commerce urges
Worcester to take over school buses

Mayor says he's leaning toward 2-year contract to further study costs

Susan Spencer Susan.Spencer@telegram.com
Published 1:21 p.m. ET Sept. 18, 2019 | Updated 6:56 p.m. ET Sept. 18, 2019
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School buses are lined up for the up-coming school year, in Worcester. Telegram & Gazette




Raymond V. Mariano: School
Committee decision to become its

own bus company is misguided

September
Raymond V. Mariano

2 O 2 1 Published 5:03 a.m. ET Sept. 10, 2021 | Updated 9:16 a.m. ET Sept. 12, 2021
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October 2019
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Worcester school candidates debate
busing, committee format

Scott O'Connell Scott.O'Connell@telegram.com
Published 9:24 p.m. ET Oct. 29, 2019 | Updated 9:52 p.m. ET Oct. 29, 2019
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“When We Fight, We Yy
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Worcester School Commitiee candidaies are seated for a debate hosted by the Worcester NAACP on Tuesday at the
Worcester Youth Center. [T&G Staff/Scott O'Connell] Telegram & Gazetlte



WORCESTER’S EXPERIENCE

230 L : o
Total Driver Target

196

Total Route Target

¢ —e —
[CAS 168 168 65 e
164 463
162
159 158
SEP OCT NOV DEC JAN FEB MAR APR MAY  JUN
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School Committee Vote Taken on

AUGUST 26, 2021

295 pAys TO

FULL DISTRICT-
OPERATED
TRANSPORTATION
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Against Binienda's advice, Worcester
School Committee splits with bus
service, will run its own

Scott O'Connell Special to the Telegram & Gazette
Published 9:36 p.m. ET Aug. 26, 2021 | Updated 9:13 a.m. ET Aug. 28, 2021
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\Worcester is in line to become one of the few school districts that doesn't hire a company to run its bus service. Telegram &

Gazette File
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‘Places we Visited and Studied

Minneapolis Public Schpols |
Eden Prairie Schools *
Edina Public Schools Shelton,
Chicagc P TNew Y
Erie, PA Was !C gion
United States GINGE
__ &Francis Howell School District
Ritenour School District

~ Savannah-Chatham
4 ‘Richardson ISD
Dallas
* Pflugerville ISD
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|m Street
Community School
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1

Boston, Worcester among 100 Best Cities to live,
U.S. News & World Report says

Published: May. 17,2022, 12:26 p.m.
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orcester's Canal District continues
Jboom: 'Polar Park poured some
asoline on the fire'

4@ Marco Cartolano
Telegram & Gazette

‘ublished 5:56 a.m. ET April 7, 2022 | Updated 6:46 p.m. ET April 9, 2022

;:’.,r i A.,’. 4. | &4
B , /I{t. 74

Worcester's Canal District with Polar Park, left, and Madison Street leading to Kelley Square and Green Street, Harding
Street, and Water Street. T&G File Photo
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Worcester

The Next Wave: These three neighborhoods

could be the next 'it’ destinations in Worcester’s
renaissance

Updated: Jan. 22. 2020, 2:40 p.m. | Published: Jan. 22, 2020, 6:00 a.m

@ FIRE & SECURITY

We're innovating for
a safer world.

Connect with us
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Initial Project Delayed by 2 years!
First RFP Issued May 23, 2019
Final Contract Sighed May 10, 2021

NEWS

Worcester school bus hub and
conservation land are part of plans for
former Allegro property

Steven H. Foskett Jr. Telegram & Gazette
Fublished 11:37 a.m. ET Dec. 10, 2020 | Updated 11:42 a.m. ET Dec. 10, 2020

WORCESTER — Plans to redevelop the former Allegro plant on Northeast Cutoff includea 7 s~ "
city school bus depot and a conservation restriction that will connect open space parcelsin - | S =
the area. ; | = =
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|Global shortage of microchips slows bus
M| production

o
8 The global shortage of microchips has hit the transportation business hard.

Demand for new transit buses has reached near-record levels in Morth America, fueled by increased
government infrastructure funding in the United States and Canada and 3 surge in orders of electric

A

vehicles,

o
M, Ford halt some production as chip Hutchinsn, KS
shortage worsens Chip shortage closes Collins Bus plant

Why the global chip shortage threatens thf "<~
national Security and Americans* 'Status q The impact of a global shortage of semiconductor chips has reached

Hutchinson. Officials with Collins Bus confirmed on Thursday that

It is both an economic and national security imperative to solve this crisis. the small school bus manufacturing plant in South Hutchinson has

lanuary 26, 2022, 6:06 AM

@ 5y Catherine Thorbecke shut down. “Due to the global chip shortage, we had...

www. hu tchnews.com GF
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Worcester school officials hope to
fast-track local recruits to fill bus
driver shortage

Scott O'Connell Special to the Telegram & Gazette

National Guard deployed to drive
some Worcester school bus routes

Jeff A. Chamer Published 4:45 p.m. ET Oct. 27, 2021 | Updated 10:40 a.m. ET Oct. 28, 2021
Telegram & Gazette

Published 2:51 p.m. ET Oct. 5, 2021 | Updated 5:12 p.m. ET Oct. 5, 2021
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Randy Yohe
Published April 6, 2023 - 10:02 am

School Bus Driver, Mechanic Shortage Affecting Student
Education

a

How the Experts Handle School Bus , -
Technician Shortages s B "H HﬂHU |

School Bus Technician Shortage Not a
Passing Problem

. Pudlewski
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g price of fuel hits
school bus companies and
some districts

New England Public Media | By Jill Kaufman
Published March 15, 2022 at 12:07 AM EDT
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FRED ,1._:: — Producer Price Index by Industry: Asphalt Paving and Roofing Materials Manufacturing

Cost of Asphalt for Parking Lot
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- DON'T DO IT®
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DWRCESTERmillion In annual savings



|
Worcester schools hiring bus drivers, offering $30 per hour
BY SPECTRUM NEWS STAFF | WORCESTER J

PUBLISHED 6:00 PM ET JUN. 22, 2022

GALFT'I

THUOSSTAY  RINE 30 X0 TR FGRAM Crma VWWIRCESTER, MASEADHL 5| PAST OF THE LSS, TOOAY NETRYISY

WORCESTER, Mass. - Worcester Public Schools is hiring bus drivers for the fall.

=3
The district is no longer using Durham School Services as their provider and now operates their own traj I OOklng for worko
a

department.

School Committee member Jermaine Johnson said the school department is looking to fill over 100 pos How about driving school bus lor the city at $30 an hour
district plans to offer $30 an hour to attract more drivers and will offer in-house training. Jefi A, Chamer 11 s aparhs Uae ol Uhal Soanspmnr  Gnndicss oing Do)
Avevrwe: Dlngren § Careey wthan coree Nlly n-hveer S 1he Slewethe Schoed Caoersitve voted 1o

. . e L wdrecl atrhet and e start ol stderts  endthe dietoict' s crertract with bezgtires
il -Aar= el = s riing dhart-awnes 2oy Desleg proaider oo Schood Sor-  salaty aad traledag fakon Dean

WupusTEs As ol oy, J Cebef Pnarsasl snd U pcdu 0N viows bet yeer odd utssed poonvade Cavavaugh, cartter, netnucts sew bices
: i . Are? e porvon b bared Use abiociol Wooan o Boan Alcnssd e v, Scoaledind o Damporiad an, e dadred bas o dolg gre ride ropections o Lhe
cation is much better because we're d ter peisBe xohosi boacas will b : our*r Sarwaed 30 vl by poociting tet- chy's ban ot wednaecay.

30 PER HOU R' Durham and find out what's going on Uik QLY wnzhosee rcaricoansanvite Rowslulaniaans  SeeBUS Pape SA LK IO VTN G WA 1T
] questions about transportation: *“What

«full-sized bus driverss
*school year calendar *5 hours a day guaranteed where we don’t have to go out looking for that
*potential summer earnings-eligible for health benefits  s§

Up to $5000 ummer. To apply for a bus driver position with
a year in supplemental earnings!
=

> |

WORCESTER PUBLIC SCHOOLS

TRANSPORTATION
(508) 799-3241
or visit 115 Northeast Cutoff weekdays 8-4
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60 Drivers Trained
through MassHire
Program

MASSHIRE

WORCESTER CAREER CENTER

. Night Life Continuing Ed Collaborates with Partners to -
Resolve Bus Driver Shortage

7¢)WORCESTER
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WAYNE CARDWELL
Transportation
e ;

Transportation Organization Chart

ANGEL CARRASQUILLO
Transportation
Operati

OWEN TESSIER

Transportation
Operth .

ALEXYS BRADY

Transportation
Liaison - Full Time

OPEN POSITION

Transportation
Liaison — Part Time (AM)

10 MONTH

OPEN POSITION

Transportation
Liaison — Part Time (PM)

10 MONTH

45

7D Drivers

as
7D Monitors

ANNALIESE ESTAEROOK
Transportation
Router

CYNTHIA FISH

Transportation
Liaison — Full Time

REBECCA CARLBERG

Transportation
Liaison — Part Time (AM)

CHRISTINE FRISCH

Transportation
Liaison ~ Part Time (PM)

118

ize Bus Driver

KERRI COLLINS

Transportation
Router

TODD MORIN

Lisison - Full Time

ADRIANA CAMPBELL

Transportation
Liaison ~ Part Time (AM)

112

Aides to the Physically
handicapped (Drivers)

112

School Bus Attendant
(Monitors)

YELITZA GARCIA

Personnel
Supervisor

L CASSIE SHEA

MARIANNE BRYAN

KATHY EVERETT

Invested Portion of Savings In
& Trainin\g

BENJAMIN RIVERA Jr.

Safety Supervisor

JASON CRUE

Systems Coerdinator

Training Lizison

Training Lizison

EDGAR FUSTER

Transportation Safety &
Training Liaison

DAWN CAVANAUGH
Transportation Safety &
Training Liaison

Training Supervisor

Fleet Supervisor

JANINAKOLLARI
School Bus Mechanic

JAMES HICKS
Sehool Bus Mechanic

ISMAEL CARRASQUILLO)
School Bus Mechanic

(CARLOS SANCHEZ
School Bus Mechanic

JOHN HOLMES
School Bus Mechanic

(Itustomer Service

/

6 Full Time Safety &
Training Staff

3FTand 5 PT
Dispatchers &

Customer Service
Staff
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Total Driver Target

Total Route Target
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Invested a portion of the savings In new
safety features for the buses

o N e,

First Light Safety Illuminated School Bus Sign
and Stop Arm
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Collision Mitigation System

Invested a portion of the savings in new

safety features for the buses
TELEGRAM

TTirhi\

"USA 1 |

SATLRNAY, MUGUST §, 2132 | TR FGRAM 00

GAZEN 55

WORCESTER MASSACRLSETTR | BAST OF THE LGA TONAY NETWRY

Smart-looking - and driving

New ciry school buses
have tech, saloly features
JofM A. Chramer

O e 8 AT
LA IIEAY MITRTEC

WORCESTES - g anthe parkirg
Bt ol the diesht's new Coarepartalicn
Pacdily ot 15 Moethans ) Cotal, u bond
rwens srhonl Box vith “Oramed, Ozented
Ly ‘Warewas Fulale Sctouls"punidedcn
115 S0 5ot almost coudy 1o gost st

dvartsan tho Bt oy ol s bod

The bue which srervd Wedse
wo the Fret af the 335 42t buasee — 00
fulloeae, 65 qobdse — wnd pev
whongra it e oow bacsonogy uad
wiey feod irne B e iret of the Sect will
Rane whwm thes Nesdly wesioe

Croes yoars of bulidng » spec and-
SOWTed sbanadd we mdd o (el e
Takos] W seerse diivers alwal whing
wame of the eutl” exb Michos Free-
Zan, soatiael dicector of Lhe Gatapor

whadepeetoers “ By tody taldis o

sctenilbex e rveddy, own therigh s ey
kmd of bk Hw eore. w2 beaw o
unizpe things ™

Ut lealuce Useestan soud supaiialy
wodted shaat e U acw buscs, whish
e detrict codrer ot dovkded 1o
wrned (s outhoat with oo Jeren poavider
Trhoam Sohocl Services and nswesd
PO e et -, e e
sew lehoamlns wdodegy

This new fes1niogyy rof ooy aqelpe

See BUSES, Page TA

SIS ¥
Nalstenacce manager Derjarnis Rbsan
demamirales e lighted STOP ygwn
01 £he tideo of & rem Worcaear Subikc
Zchaols bus Fricey.

BE OO RTOL OGR4 GAILTTE

WORCESTER

PUBLIC SCHOOLS




Invested a portion of the savings In new
safety features for the buses
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IILvesteﬂ_aportion of the savings in new
safety features for the buses

Child check system Crossing arm in front of the Drop down chains
bus .
== —~ : - : 2 = /:1; . c P y - ~

Additional entry. handrail Matte black front hood to Loose tire nut indicators ’\\“
reduce glare >

‘ :-c: X\ ’ z ' T o
S S —— (ol il | 1 BTN
_—Wnt door 4 camera video system Wi-Fi Camera Download (no

open/close button need to pull memory stick 5|

from bus)
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NEWS

‘An amazing sight': New Worcester
buses, eager drivers roll out for first
day of school

4 3 Jeff A. Chamer
Telegram & Gazette

First of 100 New ScH

Latest technology, safety features
ready for Worcester students as new
buses arrive

3 Jeff A. Chamer
Telegram & Gazette

Published 2:07 p.m. ET Aug. 5, 2022 ] Updated 12:43 p.m. ET Aug. 8, 2022
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= BN YEAR TWO OPERATING IN-HOUSE BUS OPERATIONS
SREEE ) GOING WELL FOR WORCESTER SCHOOLS

- ’—/

Smooth start to year two of Worcester Public Schools bus opera-
tions, superintendent says

BY SPECTRUM NEWS STAFF | WORCESTER
PUBLISHED 10:16 AM ET AUG. 30, 2023

WORCESTER, Mass. - Students and teachers in Worcester are now three days into the school year, and for the
most part, the district says buses have been on time.

This is the second year Worcester Public Schools is running its own bus operations. Superintendent Rachel
Monarrez said they used last year to figure out what works and what doesn’t.

PePO®O®

Bussing companies in the area and across the country are reporting a shortage of drivers, but in Worcester,
Monarrez said they not only have more drivers this year, but they also have more buses too.

\WORCESTER
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One Year Later
August 19, 2023

Worcester starting school year with
uptick in bus drivers over last year

Jeff A. Chamer
Worcester Telegram & Gazette

Published 5:05 a.m. ET Aug. 19, 2023 | Updated 7:40 a.m. ET Aug. 21, 2023
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Savings

g

Added $6OO 000 to
Instructional Supplies &
Materials
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In Year 1:

76% reduction
In complaints
from schools
and parents In
the first year
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Getting Started
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Maintenance
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I Now Hiring

BUS )

Staffing
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Customer Service
& Dispatch
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Supervisors,
Trainers, &
Support
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Administration &
School
Committee
Support
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WORCESTER PUBLIC SCHOOLS
FINANCE AND OPERATIONS DIVISION
TRANSPORTATION DEPARTMENT
DISTRICT-OPERATED STUDENT TRANSPORTATION
SCHOOL BUS REPLACEMENT SCHEDULE & FINANCIAL PLAN
FY23-FY37

Initial  Lease Term
No.of  Finance  orPurchase Base Year
Vehicles  Method Date FY22 FY23 FY24 FY25 FY26 Fy27 FY28 FY29 Fy31 FY32 FY33 FY34 F¥35

Type C 71-Passenger School Bus
13 Lease 20192023 $211,024  $211,224] 5286091] $286091  $2865091 $286001 $286,001 $286,091 5286,001] $286,091 $286,091]
Purchase 2019 566,021]  $66,021 $66,021 $66,021 966021  $66,021

Purchase™ 2022 51,991,600 $550,175] $550,175  $550,175 $550,175
Purchase® 2022 $1,991,600 $550,175| $550,175 $550,175 $550,175|
Purchase® 2022 $1,991,600 $550,175| $550,175  $550,175|

Purchase* 2022 $1,991,600 $550,175] $550,175]
TOTAL VEHICLES $8,177,624_ $211,005 _ $286,091 5286091 _ 6286091 5286091 5286091 $352,112 566,021 $66021 566021 $616,196 51,166,371 $1,936,616 52,486,791 52,486,791

FY36 FY37

Initial  Lease Term

No. of Finance  or Purchase
Vehicles  Method Date FY24 FY25 Fv26 Fr27 FY28 Fy29 FY30 FY31 Fy32 Fy33 FY34 Fy3s FY36 FY37

Type A Mid-Size School Bus
15 own Various Datex | saesseo] 5265569 $265,569 $265,560 265,569 _$265,569 $265,569 $265,569 265,569

Vehicle Replacement Schedule

Purchase™ 2022 5720,990 B $159,341) 5159,341)
TOTAL VEHICLES $3591,669 5547450  §550,549 5685569  $558,569 $407,569 5265569 5442615 619,661 5531138 5708184 5885230 51,062,276 51,310,140 51,292,436 $1,115,390)

Initial  Lease Term
No. of Finance  or Purchase
Vehicles  Method Date FY22 FY2a

Type A Wheelchair School Bus*
Purchase 2022 $588,210 5129,990] $129,990 $129,990 $129,990 $129,990)
Purchase 2022 $588,210 $129,990] $129,990 $129,990 $129,990)

Purchase 2022 5588,210 5129,990| $129,990  5$129,990]

Purchase 2022 3504,180 $111,420] $111,420)
TOTAL VEHICLES $2,268,810 $1 S0 $0 $0 S0 50 $0 $0 50 S0 5129,990 $259,980  $389,970 $501,390 $501,390)

FY29 FY30 FY31 FY32 FY33 FY34 FY35 FY36 FY37

TOTAL VEHICLES $14,038,103  $758,716  $836,640  $971,660 $844,660  $693,660 $551,660 $794,727 $685,682 $597,159 $774,205 $1,631,416 $2,488,627 $3,636,726 $4,280,617 $4,103,571)
577,924  $135020 -3127,000 -5151,000 -5142,000 5243,067 -5109,045 -388,523 $177,046 $857,211 §$857,211 31,148,099 $643,890 -5177,046

Budget Change from Previous Year

All prices between FY23-FY37 are expressed in 2021 dollars at 4% interest rate using bus specifications of buses purehased in 2021
*Purchased through federal ESSER Ill funds Fund Code 119 (bid award in FY22 and purchased in FY23

Current WPS fleet prior to full district-operated transportation
Color Key|Scheduled Replacement Year
Lease Buy Out Year / Amount
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District Operated Transportation Analysis
Starting Guide

District-Operated Costs Base Year Yearl Year 2 Year 3 Yeard Year S Year & Year 7 Year 8 Year 8 Year 10
Lolaries

Transportation Director

Transportation Assistant Director

Operations Supervisors

Safety Trainers

Dizpatchers/Customer Service

Routers

Office Support Staff

Office Support Staff Overtime

Full Size Bus Drivers

Mid Size Bus Drivers

Wheelchair Bus Drivers

Bus Monitors

Bus Driver Dvertime

Bus Monitor Overtime

\am Drivers

Van Drivers Overtims

Maintenance Supervisor

Mechanics

Mechanic Owertime Costs

Summer Program Salaries

Athletic Transportation Salaries

Field Trip Salaries

Training Costs

Other Transportation Services Additional Costs
Employes On Boarding Costs

Other Employee Costs

District/Central Office Additionzl Support {IT, HR, etc )

\WORCESTER
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District Op

erated Transportation Analysis

Starting

Guide

District-Operated Costs
Employee Benefits

Health Insurance

Warkers Compensation
Unemployment Compensation
Retrement Costs

OFES Costs

Emiploymient Taxes (If applicable)
Other Benefit Costs

District-Operated Costs
Vehicle Costs

Full 5ize Bus Lease Cost
Mid Size Bus Lease Cost
Wheelchair Bus Lease Costs
Fuel - &ll Vehicles

\ehicle Insurance

Tires

Batteries

0il Changes

Tools and Supplies

Other Vehicle Maintenance
Other Vehicle Costs

Base Year

Year 10

\WORCESTER
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District Operated Transportation Analysis
Starting Guide

District-Operated Costs Base Year Year 1 Year 2 Year 3 Year 4 Year & Year 6 Year 7 Year 8 Year 9 Year 10
Building Costs

Buildings Leasz [Operations, Maintanance)
Building Insurance

Building Utilities

Building Maintenance

School Bus Maintenance Equipment
Telephone and Cellphone Services

Internet Services

Custodial Services

Custodial Supplies

Trash Remaoval

Fuel Pump Lease and Maintenance

Other Costs

Routing Software

Copiers, Printers, Computers

Computer Metwork Equipment

Telephone Hardware

Radios | Dispatch)

Training Materials

Driver Uniforms

Mechanics Uniforms

Safety Vasts

Office Supplies

Other Furniture, Fixtures, and Equipment
Relocation Costs

Projected Costs 50 50 50 50 50 50 50 50 50 50 50

Difference 50 50 50 50 50 50 50 50 50 50 &0
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District Operated Transportation Analysis
Starting Guide

Summary *  Driver & Monitor Details ~  Health Insurance Details *  Fueling Details * Leasing Estimates -
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You will be

asked to make a

opy of the

- Transportatic
 SelfOp Cost

Guide

"% WORCEST A farOND
, PUBLIC SCHOOLSEBPS //docs.google.com/spreadsheets/d/1pEshD_tayPdKzMgziRARIPyyAJf250ND/copy
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