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Have your plan
professionally
designed and
printed.
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“Education is for improving the lives of others and for leaving
Yyour community and world better than you found it."
Marian Wright Edelman
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Create an
interactive landing
page about the plan
on your website.
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School District Websites: Strategic Plans

Edina (MN) Public Schools
https:/ /www.edinaschools.org / abouteps /2020-27-strategic-plan

Cambridge (MA) Public Schools
https:/ /www.cpsd.us/ districtplan

Downers Grove (IN) — Dashboard
https:/ /www.dg58.org / about/strategic-plan / strategic-plan-dashboard

é¢° CAMBRIDGE
FUBLIC SCHOOLS

STUDENTS  FAMILIES

HOME ABOUT CPS OUR SCHOOLS CPS DEPARTMENTS SCH(|

District Plan

« Overview View the 2019 Strategic Plan Outcomes Report and the District Outcomes Summary

« Mission, Vision & Core
‘S_Z‘“ES Grade 3 Literacy

* Objectives & Strategic gy 1a)l 2020, increase the percentage of students meeting or exceeding expectations on grade 3
inkiafives ELA MCAS to 62% overall. View Data >>

« Student Outcomes &
Jndioators Grade 8 Math

Timeline & Materials
Archive: Previous
District Plans &
Strategic Projects

By fall 2020, increase the percentage of students meeting or
exceeding expectations to 52% overall and have high growth for
certain student subgroups. View Data >>

AP and Honors Enroliment
By fall 2020, increase the percentage of grade 10 - 12 students
enrolled in at least one AP and/or honors course to 66%,
increase the number of students taking AP exams to 513
students, and increase the percentage of students receiving a
score of 3 or higher on AP exams to 87%. View Data >>

7191t vy g id
hez)esy
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Percentage of Teachers of Color
By fall 2020, increase the percentage of teachers of color by seven percentage points to 30%
View Data >>

School Climate Survey
By fall 2020, improve students, staff, and family perceptions on engagement, instruction, and
community support. View Data >>

Students' Meaningful Connections with Adults
By fall 2020, increase students’ meaningful connections with adults by six percentage points as
measured by the Teen and Middle School Health Surveys, which asks whether students have at
least one adult they can talk to at school if they have a problem. View Data >>

Chronic Absenteeism
By fall 2020, decrease chronic by 3.2 ge points to 14.0%. View Data >>
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®¢° CAMBRIDGE
PUBLIC SCHOOLS

@, cHeowerING sTUDENT EXCELLENCE
o
.

HOME ABOUT CPS

OUR SCHOOLS

Cambridge Public Schools / District Plan 2022-25 / Outcomes Data

Dashboard / Percentage of Teachers of Color

Percentage of Teachers of Color

District Plan
o Overview
Y v Related Strategic Initiatives
o Mis Vision & Core 2 1.2 Embed on;ging cultural
« Objectives & Strateg proficiency professional learning
« Student Outcomes & In for all CPS educators.
« Timeline & Materials
« Archive: Previous District Plans & 1.3 Implement the Dynamic
Strategic Projects Diversity program to recruit, hire,
and retain a
workforce that reflects the diversity
of Cambridge.
Compare to other
> Districts >>

FAMILIES

CPS DEPARTMENTS

SCHOOL COMMITTEE

Percentage of CPS Educators Who are People of Color

2017 (@D 2%
2018 (D 22
2019 (D 2+
2020 (D 25+
2021 (D) 2

2022 0%

Detailed Diversity Dashboard >>

Use social media to
highlight various
components of the
plan.
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s Cambridge Scho... -1/10/23

¢% Do you know about our new
District Plan? The plan, which
will guide our work through
2025, has a lot to it and we are
going to break it down for you
right here on social media! First
up is our Mission, which
reads,... 1/2

MISSION

Cambridge Scho... -1/12/23
It's time to share another
element of our District Plan for
2022-2025! Our Vision
outlines our ambitious goals for
the future and how we will get
there. 1/3

xrict p
S %
< %

VISION

‘Our schoos deliver an inclusive, safe, high-quality learning experience that
Tppde inecuities,

Our
thinkers,

13
ie Cambridge Scho... -1/19/23 s Cambridge Scho... -1/23/23
¢ Another building block of our ¢* Our District Plan for
District Plan is our “Outcomes 20?2'20?5 ?'50 mclqdes four
& Indicators”. These are the main “Objectives’, which
areas in which we'll measure outline what we are aiming to
our progress and success achieve over the next three
based on our Mission, Vision, years. 1/2
and Core Values. Outcomes are :
T
in the inner rings of this = lll’
graphic, and Indicators are on
the outside. 1/3
o\"“m p,%
o
14
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s Cambridge Scho... - 2/28/23

¢% Next up in our recap of the
District Plan: Core Values! The
process of creating our new
District Plan began with our
students. They brainstormed
key pieces, like our Core
Values. #CambPS

xeict p,
RO A
Q %

o

OUR CORE

VALUES /_?FN

s Cambridge Scho... -9/12/23
2% We hope that you are settling

into the new school year...it's
such an exciting time! For
those who are new to our
school community and those
who have been with us, our
collective work is guided by our
District Plan...our “north star.”
To learn more about the plan...
12

15
School District 60
@sd60
The School District 60 Board of Trustees is embarking on a new
strategic plan and is looking forward to hearing from you. Opportunities
will be made available soon. Please see the message from Board Chair
Helen Gilbert at -prn.bc.ca/coming-soon-sd... #sd60
% GET INVOLVED! 0 c
:;
%] Together We Learn.
Together We Shape Our Future!
Help us renew our Board Strategic Plan
for School District 60.
5:16 PM - Oct 30, 2023 - 52 Views
® 0 Q1 H &
16
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0 lausdsup & - Follow

0 lausdsup @ The work never stops at
@LASchools even during the

summer. Energized by meeting with
senior leaders to review progress on
our Strategic Plan. Data guides how
we work together to build the school
district of choice for students,
families and employees across LA.
#IBelievelnLAUSD

16w

@
Qv W

150 likes
JULY 10

Log in to like or comment.

District School Board of Niagara
@dsbn

Special shout out to Lakeview Public School secretary Heidi who found
a 4% creative way to display our 2023-2028 Strategic Plan and five
Strategic Priorities!

Examples of our 5 Strategic Priorities and/or Strategic Plan in action are
always welcome. Share or tag us in your posts!

10:39 AM - Nov 2, 2023 - 1,416 Views

Q u: Q1 A &




Develop print
collateral to

promote your plan
in schools and the
community.
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STUDENT OUTCOMES
(Areas in which we wil measure

N
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OBJECTIVES

Cambridge Scho... - 3/10/23
Reading just got a lot more
colorful for our students and
staff! Check out our new
District Plan bookmarks. Our
Core Values are listed on the
front, and our Objectives and
Outcomes are on the back.
(&) Happy reading! #CambPS

Buld Welcoming &

Deliver Ambitious instruction
& Etective Supports

O

Provide Accessible College
& Career pathways

Supportive Schoots & Disrict

OUTCOMES

- Positive School Climate

LEARN MORE!
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4 | Downers Grove Grade School District 58

Strategic Plan Results 2018-2023

What Was Accomplished

District five-year Strategic

in the fall of 2018. The district engaged the entire community
of diverse staff, parents and community members to define
the priorities of the district and a blueprint for the future. The

Board of Education’s District Leadership Team to oversee the
effort and ensure it was consistent with the priorities defined by
the community.

Based on those priorities, over a period of five years, a total
of 10+ planning committees were developed to investigate,

Connecting the
Community

The district strengthened communications in a number of

ways: a weekly
for principal newsletters, streamining communications into

newsletters. The district began streaming board meetings for
the public and 2

Education.
and best practices, asked tough questions and developed
he ionable and

budget constraints. Here are just the contours of some of
the accomplishments of the last Strategic Plan. Others are

“We’ve made a concerted effort to listen to
parents, staff and community and fine-tune
the quality, timing, length and purpose

and denoted with the goals' respective colors.

| GOAL
Focusing on
; Learning

The district created a systematic plan and timeline, s led by the
Curriculum Council,

The two-year process involves a content area committee
studying current resources and standards, investigating

before recommending adoption, folowed by training of staff.
“Of all the things that were accomplished,
this was one of the most critical. It
allows the of

of our to meet our
community’s needs.”

DR. KEVIN B. RUSSELL | SUPERINTENDENT

Securing the
Future

Referendum Passes With 67.59% Voting Yes

Source: DuPage Election Commission.

The district successfully passed the facility referendum
ipport. The

year project:

our academic program and how we can
enhance student learning, engagement,
experience and outcome:

JUSTIN SISUL | ASSISTANT SUPERINTENDENT OF
CURRICULUM AND INSTRUCTION

22

. graders to the two middle schools for a more.
developmentally appropriate education

« Installs air conditioning at every school (two already have it)
and improves air quality and ventilation

« Builds more secure vestibules at the schools
« Updates aging and outdated critical infrastructure

Downers Grove (IL)
Excerpt from Annual Report

11
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OUR PROGRESS

'WHERE WE STARTED
(2016-17)

Envollment was in decline. More then one
third of Bate

‘out of BCPS using Michigan's schools of
choice policy.

shortalls.In 2016 and 2017, three
schools closed.

BCCH

curiculum.

BCPS had
‘oround 30 computersfor every 200

Second-language learming began
in middle school, and BCPS offered

services for families who speok languoges
other than English.

‘physical, menial, and behavioral heatth

Battle Creek
Public Schools (MI)

BCH

salory freezes for feachers, and the cuting

Reinforce alignment
with the plan in
news stories and
other district
communications.
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e8¢ CAMBRIDGE
(X ) PUBLIC SCHOOLS

EMPOWERING STUDENT EXCELLENCE

FAMILIES

HOME ABOUT CPS OUR SCHOOLS CPS DEPARTMENTS

Cambridge Public Schools / Our Schools / Attendance Matters

Attendance Matters

Daily attendance plays a vital role in your child’s educational journey. Attending school regularly is
required by Massachusetts law and a critical aspect of academic success and social, emotional,
and personal development.

Evidence-based research clearly that teacher i is the strongest school-
related indicator of student success, however, chronic absenteeism reduces even the best
teacher’s ability to positively impact student growth and achievement. Being chronically absent can
have a significant impact on a student's ability to read at grade level, perform academically, and
graduate on time.

What is chronic absenteeism? 1 (o4

In Massachusetts, chronically absent is defined as missing at least 10% 9‘-“ t p/

of days enrolled (18 days absent if enrolled for 180) regardless of O Q¢
whether the absences are considered excused, unexcused, and/or for 2022

disciplinary reasons.

Chronic absenteeism is one target Cambridge Public Schools uses to
measure the effectiveness of our District Plan’s four objectives and 12
strategic initiatives.

SCHOOL COMMITTEE

Attendance

View Attendance
Matters Flyer @

hO9LT | e | AT | Kreydl ayisyen |
Espafiol
Related Links

+ School Hours & Directions
+ School Tours

PARENTSQUARE
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78 likes

d15schools As part of our Strategic
Plan’s Commitment to Staff, District 15
provides staff with timely and ongoing
professional development. Today, staff
gathered to learn CPI Nonviolent Crisis
Intervention strategies and techniques
to support students with Autism.
#MoreThanEver #ProudToBe15

hn a & &6 o
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WyomingTribuneEagle
WYOMING
NEWS.com

Crespo: Strategic plan working for the benefit
of LCSD1 students

Nov19,2022 Comments

“When writing these articles, I always
address topics that relate to our
district’s strategic plan, Elevate LCSD1.

We view the plan as a directive from
our community for what they would
like to see happen in the next five years
with their school district.”

LCSDI Superintendent Margaret Crespo

With election season behind us, at Laramie County School District 1 we are ready to contif
on students. I would like those who have been elected by our community to serve on our Board

27

* Professional design
* Interactive web content
* Social media

* Print collateral

* Ongoing alignment
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Questions & Comments

Chris Horan 2

617-852-1340
horancommunications.com

") @chrishorancomm H O RA N
( [ NIC \

. L AMASCMASS23

The content of this presentation is copyrighted material. No reprints, reuse,

or distribution without written permission from Horan Communications.
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