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Communities Divided:
How to Navigate Polarizing Debates
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News  Working for You

Mask debate heats up ahead of school reopenings

Turmoil erupts in school district after claims that critical

race theory and transgender policy are being pushed
By Nicquel Terry Ellis and Boris Sanchez, CNN

® Updated 5:33 PM ET, Thu June 24, 2021
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Why many districts are struggling over
whether to keep officers in schools

hools is being debated across the country ina

OPINION

Why does Dartmouth High School still have a
Native American mascot?

Is using an Indigenous American logo valid representation or blatant appropriation?
Naturally, the answer lies in the eye of the beholder. But it matters who the beholder is.
oot Updated March 1 . Dmfyses

the disparate treatment of minority students.

By Marcela Garcia Globe C

€he New Nork Times
Americas School Board Meetings
Are Getting Weird — and Scary

Sept. 6, 2021

FIRST PERSON

| voted for masks in school. | worried for
my safety after.

My story isn't unique. What will this mean for future school boards?
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Members Are
Quitting in Record
Numbers

By Beth Hawkins | May 4, 2022
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LEADERSHIP  POLICY & POLITICS TEACHING & LEARNING TECHNOLOGY

SCHOOL & DISTRICT MANAGEMENT

The Number One Thing Stressing
Out Superintendents Right Now

a By Caitlynn Peetz — July 12, 2023

“Eighty-eight percent of respondents cited ‘the
intrusion of political issues and opinions into
schooling’ as a source of stress in their job, the
highest percentage for the stressors cited. The
percentage of superintendents reporting politics

as a stressor was highest among leaders in
urban districts (98%).”
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Covering Al

Who wants to lead America’s
school districts? Anyone? Anyone?

= MENU

Superintendents are leaving their posts in droves, assistant leaders poised

to take the top jobs aredemurring and bad behavior at school board

meetings — now broadcast online for anyone to see — isn't helping convince

candidates to come forward

by NEAL MORTON and JACKIE VALLEY January 6, 2022

us. Ehe New York Times

In Landslide, San Francisco Forces
Out 3 Board of Education Members

The recall, which galvanized Asian Americans, was a victory for
parents angered by the district’s priorities during the pandemic.

Boretisatce A [1 [Qrk

Gabriela Lopez, the president of the San Francisco school board, was one of three
members targeted in the recall. Gabrielle Lurie/San Francisco Chronicle, via Associated

Press
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The Facebook Papers ~ Trending News  Coronavirus pandemic ~ Prop gun shooting  MLB

Tea party 2.0? Conservatives get
®E organized in school battles

By THOMAS BEAUMONT and STEPHEN GROVES ~ September 1, 2021
@ Click to copy
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¥ Meet the PAC that’s taking school
boards across America from the PC left

By Deroy Murdock March 4, 2022 | 5:53pm | Updated

NATIONAL REVIEW

Virginia School District Considers Bringing Back
Confederate School Names after 2020 Changes

o Brittany Bernstein
May 19,2022 - 2 min read

A Virginia school board is discussing whether to restore the names of two schools
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Why education was a top voter priority this

election

November 4, 2021 - 6:00)
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Commonwealth of Virginia
Office of the Governor

Eencsabion Oy “Our children deserve far
xecutive Order  petter from their education

than to be told what
NUMBER ONE (2022}

NDING TH] F INHERENTLY DIVISIV] INCEPTS, IN DIN!
CRITICAL RACE THEORY, AND RESTORING EXCELLENCE IN K-12 PUBLIC

EDUCATION IN THE COMMONWEALTH
By virtue of the authority vested in me as Governor, I hereby issue this Executive Order

to ensure excellence in K-12 public education in the Commonwealth by taking the first step on
Day One to end the use of inherently divisive concepts, including Critical Race Theory, and to

Iaise academic standard.

to think.”
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THE EDUCATION ISSUE | GLOBE MAGAZINE
The ‘anti woke’ legislation making K-12 teachers
in New Hampshire nervous
“I don’t know how you can have a lesson on the Holocaust and genocide and the
issue of racism can’t come up,” says a former social studies teacher.
By Linda K. Wertheimer Updaed September 28, 2023, 1156 a.m.
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Support The 74 and stories like this one.
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NEWS

2023 Election Results Throw Doubt on Lasting
Sway of School Culture War Issues

From Virginia to Ohio to Pennsylvania, voters appeared to reject hard-right agenda embraced
by parental rights movement.
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Mass. Court Rules Natick School Committee
Violated Parents' Free Speech Rights

Support for GBH is provided by:

Advertisement

Become a GBH Spor

LATEST STORIES

Mingo Beach: This Beverly beach
was named after an enslaved Black
Man. Now locals are trying to
highlight its history

RACE, HISTORY

He's the first buyer of the electric
F-150. Why he's the future of the
car industry

TRANSPORTATION, ENVIRONMENT
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School Committee Meetings
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Social Media
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https:/ /bit.ly /3ZqV2ib

BROOKINGS

RESEARCH
Partnerships with parents are key to solving
heightened political polarization in schools

“In January 2023, we asked 1,439 teachers if their
school system leaders had directed them to limit
discussions about political or social issues in class.
One-quarter of teachers said their school system
leaders had done so—the same percentage as the
school year before. However, a striking 65% of
teachers said that they decided on their own to
limit discussions about political or social issues.”
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Why did you decide (on your own) to limit discussions
about political and social issues in class?

All
Teachers
(%)
Reasons (n=818)
| am not sure that my school or district leaders would support me if parents
expressed concerns
| am afraid of verbal or physical altercations with upset parents 36
| don’t feel confident that | know enough about these topics to address them with my 32
students
| am afraid of losing my job or teaching license 32
My school or district leaders have not issued any guidance about how to address 26
these topics
I’'m not sure what topics | am allowed to address in the classroom 25
| have to get my instructional materials or lesson topics approved 10
| have to notify parents about the content of my lessons 4
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Brookings Institute (August 10, 2023)

“Our national surveys of educators reveal
points of tension between families and
schools. However, these same surveys
underscore the influence of parents and
the importance of building trusting
relationships with families to head off
potential conflict early.”

21
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Brookings Institute (August 10, 2023)

Districts should take a two-pronged approach:

PROACTIVE STRATEGY REACTIVE STRATEGY

to build trust and engage

to manage conflict when it
does occur to reduce the
burden on educators

parents in conversations
about their children’s
learning

22

Effective communication is a two-way street.

o 2\
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Beyond the School Committee meeting:
Other opportunities to listen and engage

Community Forums

Focus Groups

Surveys / Polls / Questionnaires
Listening Sessions / Coffee Hours

Local Events and Activities
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Reporting back what you’ve heard

25
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Process matters.

The more controversial the topic, the more
important it is to:

* design

* communicate
* implement

* and document

a thorough vetting and decision-making process.
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How to navigate polarizing debates

YOUR OWN
Refer back to core values. —

T THE DISTRICT’S

Maintain your composure. Know when not to respond.

Don’t go it alone. Get cover.

27

13



11/9/23

How to navigate polarizing debates
n Focus on the issues, not the players.

Don’t be dismissive of opposing viewpoints.

n Don't retreat on important work just to avoid backlash.

Strengthen relationships and trust with families across
the ideological spectrum.
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TODAY: 11:15 am - 12:15 pm

Hyannisport West
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Questions & Comments

Chris Horan

617-852-1340
horancommunications.com

@chrishorancomm Y
#MASCMASS23 communications

The content of this presentation is copyrighted material. No reprints, reuse,
or distribution without written permission from Horan Communications.
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