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Why does our organization exist?

● What do we do?  

● For whom?  

● What’s the benefit?

The future we want to create

● Where we want to be

● Our North Star

Guiding principles that set the foundation 

for how we will operate and treat each 

other.

We will not compromise.



● A few carefully chosen, integrated initiatives 

that fulfill our mission and lead us to realize 

our vision.

● Targeted vision statements.

● Where the vision and values of the community 

and the needs of the staff to get the job done 

come together.



Why Set Goals?

Goal setting is the process by which a school board 
exercises leadership

If the board doesn’t set goals, special interest groups will

Setting goals enables the board and superintendent to 
keep the district on a continuous improvement track

Goals let employees and the community know where the 
district is headed
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Why we exist (Mission)

The future we seek 
(Vision)

Broad Objectives (Overarching 
Goals, Goals, Strategic Objectives, 
etc.)

Specific, Quantifiable Short-range 
Objectives (SMART Goals, Annual 
Action Plans)

From Mission to Plan



S= Specific and Strategic
M= Measurable 
A= Action Oriented
R= Rigorous, Realistic, and Results 
Focused
T= Timed and Tracked

SMART Goals



How do you get there?



What resources are needed to 

achieve your district goals? 



What changes need to be made 
in your budget in order to provide 
those resources?



How will you track those 

resources as part of tracking 

progress towards your goals?



What about…



Share 
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story!
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How do we do that?

•Show year to year change



How do we do that?
• Always describe the WHY



How do we do that?
• Reinforce over the year

• Particularly with the ESSER funding, it will be crucial for districts to 
incorporate budget funding into their updates on progress towards 
district goals.  



Questions? 


