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This is us: 



The two sides of communication:

You need to hear from others. • You need to be heard by others. 



We don’t all communicate 
the same way…







Social media as a pathway to news





Your school district IS being 
discussed online.

If you aren’t online, 
you aren’t part of that 
discussion.



Be clear that you communicate only as an individual.

Direct complaints or concerns to the appropriate channels.

Make your decisions within the meeting.

Consider the permanence of posting.

Connect to facts: reports, postings, etc

Avoid a quorum! 



Be:
• professional
• timely
• truthful 



Suit the medium to the message:

Facebook: “everyone is on Facebook,”connections must be in 
both directions*, no limit to lengths of posts, older (relatively) 
audience, allows for groups, sorts/limits visibility 

Twitter: 280 characters (not including links), entirely 
public, younger/urban/more tech-savvy users, all visible 
in real time

Instagram: entirely visual, younger users, skews 
female

…and the list is always growing and changing…



Most popular social networking sites for those 12-24

These are your students! 



But what about everybody else?



Suit the medium to the audience.

• Greatest Generation
• Relies on print media or 

television news
• Reads books
• Write letters/send cards
• Face-to-face conversation

• Baby Boomers
• Very comfortable with face to 

face conversation
• Feel strongly about 

procedure and chain of 
command

• Expect more formality in 
communication

• Generation “X”
• Wants to know the source of the 

information 
• Always expects you to have back-up 

plans
• Very good at email (they created it)
• Tech savvy

Generation Y/Millennials
• Fastest growing and most diverse 

population in the workplace
• Communication is less formal…text 

messages, social media, IM, Twitter, 
SnapChat.

• Visual generation, think in pictures 
and images

• Best to start with outcomes

Information from “Multigenerational 
Community Engagement” MASC 



The medium needs to 
suit both the message 
and the audience.



Tell your story…



Tell your story…



Tell your story…



What makes an effective advocate? 

Be consistent.
Be simple.
Back it up.
Be a resource.



What makes an effective advocate? 

Know the people.
Know their contacts.
Know the calendar.
Know your stuff!



What do you need to 
hear from whom?

This Photo by Unknown Author is licensed under CC BY-SA

https://english.stackexchange.com/questions/287186/does-the-word-green-board-exist
https://creativecommons.org/licenses/by-sa/3.0/


What do others 
need to hear 
from you?

This Photo by Unknown Author is licensed under CC BY-SA

https://english.stackexchange.com/questions/287186/does-the-word-green-board-exist
https://creativecommons.org/licenses/by-sa/3.0/


What media do you already have and use?

And what should you add? 
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