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In light of the implications of the 2020 pandemic that resulted in the closing of public schools in Massachusetts and in
anticipation of other situations that may limit access to school buildings for extended periods of time, the policy below
provides guidance for the continued delivery of educational services to students.

Remote Learning: IHBHE

In the event of a district-specific emergency requiring the use of remote learning, the superintendent of schools may
declare such emergency and shall, as soon as possible, obtain the approval of the school committee. The remote
learning plan below will be applicable in cases of disease, weather emergencies, destruction or damage to schools
rendering them inaccessible, or other extraordinary circumstances, including emergencies declared by government
officials, the school committee, or the superintendent.

When it becomes necessary for the school district to provide support to students who are unable to attend classes or
access appropriate services due to an extended closure, the superintendent shall establish a plan and procedures to
ensure that such services are provided. The provision of educational services may include the use of technology and

devices, and strategies designed to support student learning away from school.

The remote learning plan will, to the extent possible:
® Ensure the safety of all students and faculty in coordination with appropriate local and state departments and
agencies;

* Provide support for student social and emotional wellbeing and address the implications of trauma experienced
by students or faculty as a result of the emergency;

e |dentify goals and strategies for maintaining standards of student achievement and school improvement plans;
e Ensure instruction and services are delivered by district educators and personnel as much as practicable;

e Utilize the most effective tools and resources available for students and faculty, including the skills and talents of
district personnel, in the delivery of instruction and services and share resources as needed;

* Provide resources and services equitably to meet the needs and circumstances of all students;

¢ |dentify remedial strategies necessary after the emergency to advance student achievement (i.e. after-school,
extended day, summer school, and contingency scheduling to cancel vacations.);

¢ Gather information both during and after the period of emergency regarding the most effective means of remote
learning to implement as appropriate.

In developing a remote learning plan, the superintendent will:
¢ |dentify and prepare effective means for communicating with faculty, students, parents and community stakeholders.

e Collaborate with municipal agencies that support the schools and community.

e Consult with the school committee to identify any extraordinary actions necessary or authority required to
administer emergency and remote learning plans. This includes any changes to district policies on the school
calendar, grading, promotions and retentions, local graduation requirements, testing, and standards and
accountability.

¢ Consult with administrators and principals to ensure the continuing education of students at all levels, including:

¢ use of the most appropriate resources, tools and strategies to deliver the curricula given local circumstances
and conditions;
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¢ equitable access to appropriate content for all students;

* specific accommodations for students at high risk, including clients of special education, students with
disabilities, English learners, students at economic disadvantage, homeless students, students in foster care and
students of military families.

e Utilize available technological resources suitable for serving students at all levels. This inventory will be prepared
in advance in anticipation of an emergency.

® Ensure the privacy rights of students, faculty and families are protected, including assessing the security of district
technology.

e Consult with bargaining units to determine if modifications to collective bargaining agreements need to be
established for the period of the emergency.

¢ |dentify the financial implications of the emergency plan and recommend transfer of funds as may be necessary.

Legal References:
20 U.S.C. §1232g Family Education Rights and Privacy Act (FERPA)
15 U.S.C. §§ 6501-6506 Children’s Online Privacy Protection Act (COPPA)

Cross References:

EBCD - Emergency Closings

IGA - Curriculum Development
IGB - Support Services Programs
IHBEA - English Learner Education
I[UND - Access to Digital Resources
IUNDB - Empowered Digital Use
IUNDC - Internet Publication

IUNDD - Policy on Social Media
IHBEA - English Language Learners
JB - Equal Educational Opportunities
JBB - Educational Equity
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Remote Learning Addendum: IHBHE-E

Issues to consider when developing remote learning plans:
e Which of these issues requires policy or policy changes?

* \What are the policy implications and what should school committees delegate to the superintendent for
operating protocols?

® Do we learn anything from earlier experiences in emergencies?

® What can we learn from our current services to students who are unable to attend school because of illness or
other disability or for disciplinary reasons?

Specific items to consider in developing a plan:
* When is remote learning appropriate?
¢ Designating a remote learning point person
*® Reviewing the various models for remote learning
e Equity - how to ensure that students have access to tools to learn remotely.
¢ Internal vs. external resources.
¢ Collective bargaining implications
o Responsibilities of remote educators
o Evaluating remote educators and programs
* Who may observe remote instruction
o Teacher professional development to incorporate various elements of remote learning
o Common planning time
e |dentifying cost implications and approving spending
e Special constituencies:
o Special education students
o English Language Learners
o Physically challenged students
o Homeless students
o Students in foster care
o Students of military families
o Pregnant and parenting students
e Facilitating collaboration/removing barriers to collaboration.
* Protecting privacy rights of students and parents
o FERPA (Federal Educational Rights and Privacy Act and COPPA (Children’s On Line Privacy Protection Act)
o What privacy protections do vendors and districts/schools have in place.
e Health and nutrition issues that may impact student wellness and/or privacy
e Internet security for students and faculty.
® Protecting educators and others who identify threats to student wellbeing via remote learning.
® Engaging district partners including companies, consultants, media (i.e., public television).
® Impact on decisions to retain or grant professional status educators.
e Academic implications (testing, grading, educator accountability, curriculum adaptations)
* Parental rights (opting in or opting out)
¢ Data gathered remotely or on-line (who gathers, aggregates, or analyzes).
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